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2240 Southpark Drive 
Murfreesboro, TN  37128 

 
JANUARY 8 2026 

5:30 P.M.  
 

AGENDA 
 
1. CALL TO ORDER 
 
2. PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE/PRAYER 
We will be opening the meeting with a brief moment of silence or prayer and the pledge of allegiance to the United 
States flag.  No one is required to participate or be present for any of these and being in this portion of the meeting is 
completely voluntary.   
 
Work Session: Stan Vaught 
 
Board Meeting: Stan Vaught 
 
3. APPROVAL OF AGENDA 
 

Recommended Motion - to approve the agenda as presented.   
 
4. APPROVAL OF CONSENT AGENDA (TAB 1) 

A. Minutes:  
Board Meeting Minutes, December 11, 2025 

 
B. Bids:  

Request for approval to piggyback the Metro Public School RFP 
 

C. Use of Facilities: 
FACILITIES USE   

1/8/2026 
Fees    
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La Verge Middle Tennessee Tamizh Sangam, harvest festival, 

classrooms & auditorium, 1/24/26, $475 
 
Siegel High   Middle Tennessee School Band & Orchestra 

Association, rehearsals & concerts, classrooms 
& auditorium, 1/15/26 – 1/17/26, $990 

 
Siegel High Nashville United Soccer Academy Boys, 

games, sports field, 4/11/26, $150 per game 
 
Siegel High Nashville United Soccer Academy Girls, 

games sports field, 3/21/26 – 3/22/26, $150 
per game 

 
Smyrna Middle North Rutherford Soccer/Stone River FC, 

training, gym, 1/9/26 – 2/19/26, $18 per hour 
 
 
No Fees 
 

David Youree Elementary Smyrna Junior Basketball League, practice, 
gym, 1/13/26 – 3/13/26, no fees 

 
Eagleville School Eagleville Youth Baseball Softball League, 

skills day, gym, 2/7/26, no fees 
 
John Coleman Annex Murfreesboro Police Dept., K9 unit training, 

campus, 1/9/2025 – 1/9/2026, no fees 
 

Oakland High Christian Life Church, services, classrooms, 
auditorium & cafeteria, 2/1/26 – 6/30/26, no 
fees, *In-Kind Agreement 

Siegel Middle Tennessee Association of Student Councils, 
meetings, classroom & gym, 1/17/26 – 
1/18/26, no fees 
 

Note: Facility use prior to 1/8/26 has been granted pending Board action. A certificate of insurance 
with $2,000,000.00 limits ($1,000,000.00 if approved) is required by each user. Each group must 
forward any renewals of insurance to the Board on time; otherwise, approval is terminated at the end 
of the policy period. All approvals are for no more than a 1-year period.   
 

D. Non-Faculty Coaches: 
According to the Tennessee Secondary School Athletic Association (TSSAA) guidelines, Board 
of Education approval is required to allow non-faculty volunteer coaches to participate in the 
school athletic programs. 
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NAME SCHOOL ACTIVITY 

Smith, Erch Eagleville School Band 

Skinner, David Oakland Middle School Band 

Donaldson, Karly Blackman High Softball 

Isbell, Michael Blackman High Track 

Van Winkle, Luke Blackman High Baseball 

Watts, Joseph Blackman High Track 

Mabry, Tanner Eagleville Baseball 

Vaughn, Will Eagleville Baseball 

Wilson, Chris Eagleville Archery 

Jobe, Braeden Oakland High Track 

Long, Taylor Oakland High Lacrosse 

Lyons, Pierre Oakland High Softball 

Fuller, Preston Rockvale High Track 

Anderson, Canaan Siegel High Track 

Mooney, Kyle Smyrna High Baseball 

Taylor Moss, Ashley Smyrna Middle Track 

Wilson, Kenneth Smyrna Middle Softball 

Jones, Cooper Stewarts Creek High Ultimate Frisbee 

 

E. Salary Supplements and Contract Payments: 
 

Name-
Certified 

NTE Amt. School Funded By Description 

Laurie 
Smithson 

$2,000.00 Central 
Magnet 

School Funds - Safety Gym supervision for 
1st and 2nd 
semesters 

Andrew 
Arnold 

$2,000.00 Central 
Magnet 

School Funds - Safety Gym supervision for 
1st and 2nd 
semesters 

Ann 
Borombozin 

$675.00 Central 
Magnet 

School Funds - Athletics Assist Cheer Team 
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Leland 
Punke 

$2,500.00 Central 
Magnet 

School Funds - Various 2025/2026 
School Year 

  

Bus Driver 

Laurie 
Smithson 

$1,000.00 Central 
Magnet 

School Funds - Basketball Safety 
Supervision/Weapon 

Detection 
supervision at home 
Basketball Games 

Jennifer 
Cooper 

$1,500.00 Eagleville 
School 

School Funds - Volleyball Assistant Coach 

Jacqueline 
Grever 

$600.00 Riverdale 
High School 

School Funds - Volleyball Varsity Assistant 
Coach 

Barry 
Marton 

$2,500.00 Riverdale 
High School 

School Funds - Boys & Girls 
Basketball 

Score Board 
Operator 

Jazmin Pope $1,062.54 Rock 
Springs 
Middle 
School 

School Funds - Soccer Assistant Coach 

Laurie 
Vinson 

$500.00 Rockvale 
High School 

School Funds - Girls Soccer Assistant Coach 

Marcus Hill $500.00 Rockvale 
Middle 
School 

School Funds - Boys Basketball Assistant Coach 

Katherine J. 
Smith 

$2,000.00 Siegel High 
School 

School Funds - Admin/Other Morning 
Supervision/Scanners 

Alec Haston $1,525.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Jordan Tyler 
Smith 

$525.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Enoch 
Williams 

$525.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Williams 
Hawkins 

$525.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Brian Waite $725.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Joseph Frost $525.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Nicholas 
Michaels 

$525.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 
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Brian 
Burnham 

$525.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Lucas 
Hamilton 

$500.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Ryan Wood $500.00 Stewarts 
Creek High 

School 

School Funds - Football Assistant Football 
Coach 

Shaun Smith $10,000.00 Stewarts 
Creek High 

School 

School Funds - Vending Vending Mgt. - 
Stocking Machines, 

Ordering, Stock 
Rotation 

Selina 
Walker 

$500.00 Stewarts 
Creek 

Middle 
School 

School Funds - Dance Assistant Coach 

Brayden 
Jackson 

$1,000.00 Stewarts 
Creek 

Middle 
School 

School Funds - Various 
Tournaments/Wrestling/Basketball 

Gate 
Worker/Tickets 

Sarah 
Schubert 

$1,000.00 Stewarts 
Creek 

Middle 
School 

School Funds - Various 
Tournaments/Wrestling/Basketball 

Gate 
Worker/Tickets 

Jason 
Barringer 

$550.00 Whitworth 
Buchanan 

Middle 
School 

School Funds - Band $100/Football 
$450 

Playing Lights & 
Sound/Announcing 
at Football Games 

Name-Non-
Faculty 

NTE Amt.  School Funded By Description 

Erich Smith $25 per 
lesson 

Eagleville 
School 

School Funds - Band Private Lessons 

David 
Skinner 

$25 per 
lesson 

Oakland 
Middle 
School 

School Funds - Band Private Music 
Lessons 

Hayden 
Chambless 

$1,500.00 Riverdale 
High School 

School Funds - Football Assistant Football 
Coach 

Jacob Rapp $600.00 Riverdale 
High School 

School Funds - Volleyball Assistant Volleyball 
Coach 

Emma Bess $2,000.00 Riverdale 
High School 

School Funds - Cross Country 
/Track 

Distance Coach 

Harry 
Crawford 

$1,000.00 Rockvale 
Middle 
School 

School Funds - Basketball Assistant Coach - 
Boys Basketball 
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Kaylyn 
Manning  

$1,000.00 Rockvale 
Middle 
School 

School Funds - Cheer Assistant Coach - 
Football/Competition 

Cheer 

Harrison 
Sampson 

$25.00 per 
lesson 

Smyrna 
Middle 
School 

School Funds - Band Bassoon/Oboe 
Lessons 

Namu Keys $1,800.00 Stewarts 
Creek High 

School 

School Funds - Football Volunteer Football 
Coach 

Aric Xavier 
Johnson 

$1,525.00 Stewarts 
Creek High 

School 

School Funds - Football Volunteer Football 
Coach 

Kenel Saint 
Soir 

$1,500.00 Stewarts 
Creek High 

School 

School Funds - Football Volunteer Football 
Coach 

Jacob Scott 
Amos 

$1,500.00 Stewarts 
Creek High 

School 

School Funds - Football Volunteer Football 
Coach 

Tra 'Shaunda 
Brown 

$2,000.00 Stewarts 
Creek 

Middle 
School 

School Funds - Dance Team Head Coach Dance 
Team 

Talea Gray $270.00 Whitworth 
Buchanan 

Middle 

School Funds - Volleyball Clock Keeper 

Temp-Non-
Faculty 

NTE Amt. School Funded By Description 

Delana 
Easley 

$1,000.00 Siegel High School Funds - Chorus Pianist Black 
History Festival 

Brenda 
Williams 

$250.00 Whitworth 
Buchanan 

Middle 

School Funds - Choir Accompanist 

Name-
Classified 

NTE Amt.  School Funded By Description 

David Meek Classified 
Overtime 

Rate 

David 
Youree 

Elementary  

Smyrna Jr. Pro Basketball Custodial 

Rayshawn 
Frazier 

Classified 
Overtime 

Rate 

David 
Youree 

Elementary  

Smyrna Jr. Pro Basketball Custodial 

Joshua 
Robinson 

Classified 
Overtime 

Rate 

David 
Youree 

Elementary  

Smyrna Jr. Pro Basketball Custodial 

Jamie Hill Classified 
Overtime 

Rate 

Rock 
Springs 
Middle 

School Funds - Basketball Official Score 
Keeper 



Board Meeting Agenda, January 8, 2026  | 7 
 

  
Tracy Fox $500.00 Stewarts 

Creek 
Middle 
School 

School Funds - Dance Assistant Coach 

Majorie 
Cameron 

Classified 
Overtime 

Rate 

Stewartsboro 
Elementary  

Basketball Smyrna Jr. Basketball 
League 

Clean up gym 

Cheryl 
Brimer 

Classified 
Overtime 

Rate 

Stewartsboro 
Elementary  

Basketball Smyrna Jr. Basketball 
League 

Custodial 

Brenda 
Ramsey 

Classified 
Overtime 

Rate 

Stewartsboro 
Elementary  

Basketball Smyrna Jr. Basketball 
League 

Custodial 

 
F. Stipend for Spring 2026 School Counseling Leads: 

Elementary Counseling Lead-Amy McCann, Lascassas Elementary $500 
Middle School Counseling Lead – April Mongold, Siegel Middle $500 
High School Counseling Lead – Missy Blissard, Oakland High $500 

 
Recommended Motion – to approve the consent agenda as presented. 
 

5. GUEST SPEAKER 

Work Session:  Presentation to the Board from the Nashville Anti-Human Trafficking Coalition 

6. PUBLIC COMMENTS* 

*Public comment requests to address the Board must be provided in writing to the Director of Schools' office no later than noon 
(12:00 p.m.) on the day of the meeting by completing the Public Comment Form. Speakers will have three (3) minutes to speak. 

7. BOARD ITEMS (TAB 2) 

A. Resolution Supporting Expanded Financial Literacy Instruction 

Local school boards across Tennessee are being asked to partner with the Tennessee Financial 
Literacy Commission to strengthen financial literacy education for students of all ages. 
Currently, Tennessee requires financial literacy instruction at the high school level; however, 
there is no comparable requirement in elementary or middle school grades. 

This resolution affirms the Board’s commitment to prioritizing financial literacy instruction at 
earlier grade levels in Rutherford County Schools. Research and best practices show that 
foundational financial skills—such as budgeting, saving, and responsible decision-making—are 
most effective when introduced before high school. 
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By adopting this resolution, the Board expresses its intent to ensure that Rutherford County 
students receive age-appropriate financial literacy instruction by the end of fourth grade and 
again by the end of eighth grade, creating a continuum of learning that prepares students for high 
school, post-secondary education, and adulthood. 

Recommended Motion – to approve the resolution committing the district to prioritize 
financial literacy instruction in elementary and middle schools and to partner with the 
Tennessee Financial Literacy Commission in support of this effort. 

B. Nashville Anti-Human Trafficking Coalition 

Recommended Motion – to review parent and student programming for potential use at 
our fall Parent Meetings for Middle and High Schools. 

C. RFP Request for Bus Contractor Insurance 

Recommended Motion – to request the County Commission to include the bus 
contractors on their liability insurance RFP for next year. 

8. INSTRUCTION 

2026 Charter Review Committee: 

Dr. Jeff McCann Coordinator of Choice and Charter Schools 

Melinda Walters Charter Schools Specialist 

Trey Lee Chief Operations Officer 

Dr. Mark Gullion Federal Programs Coordinator 

Dr. Annie Ralston Special Education Coordinator 

Shannon Caywood  Special Projects Accountant 

Andrea Bontempi ESL specialist 

Dr. Cindy Hayes ELA specialist 

Dr. Susan Loveless K-5 Math Specialist 

Justin Smith Principal, Blackman High School 

Dr. Sherry King Principal, Homer Pittard Campus School 

Glenn Schumpert Parent/Community Representative 

Juan Garza Parent/Community Representative 

Frances Rosales Rutherford County School Board member 
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Recommended Motion – to approve the 2026 Charter Review Committee as presented. 

9. LEGAL  

Transfer Student Under Discipline (1) 
The Board has been requested to admit a transfer student from another school system under 
discipline.  The student was expelled for possession of THC. According to Policy 6.318, the 
Board may deny admissions of any student (except those in state custody) when a student 
transfers from another school system while under suspension or expulsion. 

Director of Schools’ Recommendation: Admit and place into alternative school. 

Recommended Motion - to admit or deny the admission of this Transfer Student Under 
Discipline as presented. 

10. ENGINEERING AND CONSTRUCTION (TAB 3) 

A. Poplar Hill Elementary Interior Digital Display Board: Dr. Jason Eaton requested to install an 
Interior Digital Display Board. The cost for this request is $30,000.00 and is at no cost to the 
Board. Engineering and Construction has reviewed the request and has no objections. 

Recommended Motion – to approve the Poplar Hill Elementary Digital Display Board 
Project as presented. 

B. Christiana Middle Baseball Scoreboard request: Dr. Kyle Nix and Christiana Middle School 
have been offered the existing Riverdale High School scoreboard. Christiana Middle will be 
responsible for relocation and installation. The cost for relocation and installation is $6,350.00. 
Engineering and Construction has reviewed the request and has no objections. 

Recommended Motion – to approve the Christiana Middle baseball scoreboard request 
as presented. 

C.  Maples Development Landscape Easement Request: The Maples Development, adjacent to 
Whitworth Buchanan Middle, has requested an amendment to the agreement allowing them to 
landscape. This agreement does not change or alter our easement agreement. The development is 
to enlarge the parking area and needs to make adjustment to our existing agreement. Engineering 
and Construction has reviewed this agreement and has no objections. 

Recommended Motion – to approve the Maples landscape amendment to the easement 
agreement as presented. 

D. Transportation Contract Termination 

Pursuant to Section 8.1 of the Rutherford County Board of Education Bus Contract, the 
Transportation Department has received an email notification on January 2, 2026, from Mendi 
Patterson for bus 251 requesting voluntary termination. 
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Recommended Motion – to approve the voluntary contract termination of bus 251 as 
presented. 

 

11. FINANCIAL UPDATE 

In partnership with the County Finance Department request to utilize Fund 189, funds currently 
allocated to the Church Street property to McFadden School of Excellence adjacent property 
acquisitions and future renovations.  This will replace the previously approved motion requesting 
the use of Fund 141 Fund balance for the above purchases. 

12. DIRECTOR’S UPDATE 

 

13. GENERAL DISCUSSION 

On January 6, 2026, Mrs. Maxwell gave public notice of the request to extend the Director’s 
contract at the January 22, 2026, meeting. 

 

14. ADJOURNMENT  
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2240 Southpark Drive 

Murfreesboro, TN  37128 

   
Regular Board Meeting Minutes  

Attendance Taken on 12/11/2025 at 5:30 PM  
Katie Darby  Present  
Claire Maxwell  Present  
Frances Rosales  Present  
Tammy Sharp  Present  
Caleb Tidwell  Present  
Butch Vaughn  Present  
Stan Vaught  Present  
Present: 7, Absent: 0  
Dr. Jimmy Sullivan, present  
   

December 11, 2025, at 5:30 PM - Board Meeting Agenda  
 
1. CALL TO ORDER 
 
2. PLEDGE OF ALLEGIANCE & MOMENT OF SILENCE/PRAYER 
We will be opening the meeting with a brief moment of silence or prayer and the pledge of allegiance to the United 
States flag.  No one is required to participate or be present for any of these and being in this portion of the meeting 
is completely voluntary.   
   
Work Session: Katie Darby 
 
Board Meeting: Katie Darby introducing Mr. Shelton and his science students from Thurman 
Francis to lead the pledge, followed by a presentation.    
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3. APPROVAL OF THE AGENDA 
Recommended Motion(s):  to approve the agenda as presented. This motion, made by Ms. 
Sharp and seconded by Mr. Tidwell, passed.  
 
4. APPROVAL OF THE CONSENT AGENDA 
Recommended Motion(s):  to approve the consent agenda as presented. This motion, made by 
Mr. Vaughn and seconded by Mr. Vaught, motion passed.  

 
A. Minutes: 
Board Meeting Minutes - November 20, 2025  
 
B. Bids: 

RFP #25-01 - Mass Communication Platform  

RFP #25-02 - Mobile Food Service Trailer (BHS Culinary)  

Bid #3838 - Fire Extinguisher Service  

Bid #3839 - Fire Alarm Replacement Panel (SCHS)  

Bid #3840 - Sound and Lighting Package Upgrade (LHS)  
 
C. Use of Facilities: 
  

USE OF FACILITIES 12/11/2025 
FEES   

Plainview Elementary Top Notch Basketball, practice, gym, 1/6/26 - 
7/30/26, $18 per hour 

    

Poplar Hill Elementary WayTruthLife Church, worship service, gym, 1/4/26 
- 1/4/27, $72 per day 

    
Siegel High Rachel Deml, birthday party, gym, 12/20/25, $290 
    

NO FEES   

Oakland High 
Christian Life Church, church service, classrooms, 
auditorium & cafeteria, 2/1/26 - 6/30/26, no fees, 
*In-Kind Agreement 

    

Siegel High 
Team Tennessee Wrestling/Middle TN Training 
Center, practice & tournaments, gym, 12/11/25 - 
6/31/26, no fees, *In-Kind Agreement 
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Note: Facility use prior to 12/11/25 has been granted pending Board action. A certificate of 
insurance with $2,000,000.00 limits ($1,000,000.00 if approved) is required by each user. Each 
group must forward any renewals of insurance to the Board on time; otherwise, approval is 
terminated at the end of the policy period. All approvals are for no more than a 1-year period. 
 
D. Non-Faculty Volunteer Coaches: 

 

NAME SCHOOL SPORT 

Phillips, Luke Blackman High Archery 

Facine, Nathan Central Magnet Archery 

Gourie, Holly Central Magnet Softball 

Phillips, Julie Central Magnet Archery 

Richardson, Jeremy Central Magnet Archery 

Richardson, Stacie Central Magnet Archery 

Johnson, Jason LaVergne High Boys Basketball 

Lara, Gabriel Siegel High Boys Soccer 
 

 
E. Salary Supplements and Contract Payments: 
  
Name-
Certified NTE Amt. School Funded By Description 

Jeffrey 
Wilhoit 

$1,600.00 Blackman 
Middle 
School 

School Funds - 
Boys Soccer 

Assistant Coach 

Zaira Kime $700.00 Central 
Magnet 

School Funds - 
Soccer 

Faculty sponsor for team 

RaeAnn 
Boutte 

$1,000.00 Oakland 
Middle 
School 

School Funds - 
Theater 

Costuming & Choreography 

RaeAnn 
Boutte 

$23.50 hr. Oakland 
Middle 
School 

Outside Use of 
Facilities 

Site Supervisor 

Katie Jones $450.00 Rockvale 
Middle 
School 

School Funds - 
Boys & Girls 
Basketball 

Scorekeeper @ Home Games 
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Amanda 
Wallis 

$30 per game  Rockvale 
Middle 
School 
  

School Funds - 
Boys Basketball 

Bookkeeper - Varsity & JV 
combined 

Mindy 
Gannon 

$2,000.00 Siegel High 
School 

School Funds - 
Football, 
Basketball, and 
Admin Other Exp 

Monitoring the Weapon 
Detection System 

Steve 
Williams 

$600.00 Smyrna High 
School 

School Funds - 
Football 

Assistant Football Coach 

Walter 
Williams 

$1,500.00 Smyrna High 
School 

School Funds - 
Football 

Assistant Football Coach 

Doug DeGeer $1,500.00 Smyrna High 
School 

School Funds - 
Football 

Football Concession Manager 

Lucas 
Robbins 

$600.00 Smyrna High 
School 

School Funds - 
Drama 

Choreography for Drama 
Show 

John 
Spurlock 

$1,000.00 Stewarts 
Creek High 
School 

School Funds - 
Boys Basketball 

Bus Driver 

Deven Ferrer $1,500.00 Stewarts 
Creek High 
School 

School Funds - 
Theatre 

Faculty Advisor to Student 
Directors 

Ashton 
Parnell 

$2,200.00 Stewarts 
Creek High 
School 

School Funds - 
Cheer 

Head Coach - Winter Coed 
Game Day Cheer 

Marcus 
Lyons 

$500.00 Whitworth - 
Buchanan 
Middle 

School Funds - 
Student Council 
& Basketball 

DJ for Student Council & 
Announcer for Basketball 

Tanya Webb $600.00 Whitworth - 
Buchanan 
Middle 

School Funds - 
Basketball 

Timekeeper 

Name- 
Non-Faculty NTE Amt.  School Funded By Description 
Samantha 
Drown 

$2,700.00 Oakland 
High School 

School Funds - 
Volleyball 

Assistant Coach 

Joseph 
McHenry 

$500.00 Rockvale 
High School 

School Funds - 
Basketball 

Bookkeeper 

Name-
Classified NTE Amt.  School Funded By Description 

Jennifer 
Vinocur 

$922.64 Stewarts 
Creek Middle 
School 

School Funds - 
Comp Cheer 

Asst. Cheer Coach during 
Nationals 

Tracy Fox $200.00 Stewarts 
Creek Middle 
School 

School Funds - 
Basketball 

Clock Worker for Basketball 
Season 
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LaTasha 
Francis 

$500.00 Stewarts 
Creek Middle 
School  

School Funds - 
Basketball 

Clock Work  

 

 
5. RUTHERFORD PROUD 

RCS Teach Now and Grow Your Own Teacher Graduates  

Rutherford County Schools is proud to celebrate nine paraprofessional apprentices who have 
earned the opportunity to complete their bachelor’s degrees and obtain teacher licensure through 
partnerships with MTSU and UT Southern’s Grow Your Own programs. Over the past two 
years, these dedicated individuals have transitioned from educational assistants to teachers of 
record, helping RCS meet critical staffing needs in Elementary and Special Education 
classrooms. 

In addition, Rutherford Teach Now is proud to recognize its fifth graduating cohort of ninety-
one teacher-candidates who have successfully completed an 18-month, 141-hour program 
leading to initial licensure and endorsements in Math, Science, English, Social Studies, World 
Languages, ESL, and Special Education. 

Through their hard work, perseverance, and dedication to students, these educators exemplify 
the mission of RCS. We are honored to recognize their achievements before the Board of 
Education and district leaders with a token of appreciation and celebration. 

Oakland High School 6A Football Championship 
Congratulations to the Oakland Patriots for capturing its ninth state title, with its 6A 
Championship win over Ravenwood on Saturday, Dec. 6. The Patriots have won five state 
championships in the past six years. 
 
Oakland FFA National Winners 

Eight students from Oakland High School placed in the top 10 at the recent National FFA 
Convention and were recognized on stage for their accomplishments. Their teacher and sponsor 
Gina Stewart, will share more information about the students. 

National Winner: Oakland FFA, Emma Goff -Social Systems 
Division III  
National Runner-Up: Oakland FFA, Kennedy Lewis & Mary Redmon -Social Systems Division 
IV  
National Runner-Up: Oakland FFA, Sarah Wheaton -Plant Systems Division V  
National Runner-Up: Oakland FFA, Christopher Gann -Sheep Production   
National 4th Place: Oakland FFA, Annabeth Cruz -Environmental Systems Division V  
National 5th Place: Oakland FFA, Madison Rich -Plant Systems 
Division III  
National 7th Place: Oakland FFA, Lydia Moore -Food Systems 
Division III  
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Discussion:  Janet Flannery, Teach Now Coordinator of New Teacher Programs and 
Recruitment, gave an overview of the program. 
She also introduced the 5th cohort graduating in December. 
 
Oakland High School Football Championship 
Coach Creasy recently named Coach of the Year 6A 

 
RCS Strong Outstanding Staff Awards 
Chief Communications Officer James Evans will present the December RCS Strong 
Outstanding Staff Awards.  
 
Central Office: Mason Lynch 
Ben Hires, Bus Driver of 186 
Emily Cragy, teacher Blackman High School 
Dr. Eaton, Principal Poplar Hill Elementary 
Support Staff: Heather Stanley of Oakland High School  
 
6. Guest Speaker 
Wayne Blair and Shelia Bratton are presenting an overview of the Rutherford County Schools 
Foundation.  
Wayne Blair discussed the RCS Foundation School Support Organization.  He gave special 
thanks to Murfreesboro City for sharing their foundation Bi-Laws. Thanked Jeff Reed for all of 
his expertise. Shared their partnership levels, logo, and mission statement.  Thanked Mr. Evans 
for designing a one-page flyer about RCS. Mr. Blair introduced the foundation's board.  He and 
Shelia Bratton are the current Co-Chairs of the foundation. 
 
Shelia Bratton discussed the timeline starting with announcing the official start of the 
foundation Dec. 2026 after the board approval of their SSO.  They will immediately begin 
raising funds.  They will offer grants to teachers through an application process in the 
Spring.  These will be graded anonymously by judges outside of the foundation. No names, 
school or grade level information is shared.  These winners will be announced the following 
November.   
 
7. PUBLIC COMMENTS* 
1-Rebecca Tran asked that Siegel Park subdivision be excluded from rezoning. She shared 
additional parent comments from her neighborhood.  
2-Jill Bottoms discussed the impact of her son being rezoned from Rockvale Middle. She read a 
note on her son's behalf.   
3-Sierra Gamble lives in Cedar Hill subdivision and is currently zoned for Stewarts Creek 
Elementary. She asked that the Board choose Concept 2. 
4-Lindsey Hebden supports Concept 2.  She also shared her support of a zoning cap to 
discourage builders from building closer to our schools. 
5-DeAnna Osborne spoke about ending this year with gratitude and thankfulness.  
6-Sarah Harper brought up her PK student with an IEP and changes to his school schedule. 
7-Thomas Atwood discussed his 7th grader and how it is emotionally challenging to be 
rezoned.  He asked the Board to support grandfathering for rising 8th graders. 
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8-Courtney Holshoe is a parent of elementary and middle school students.  She asked 
elementary students to be grandfathered. She also asked the Board to allow rising 8th graders to 
be grandfathered. 
9-Laura Miller, discussing the impact of the students in the Cedar Hills subdivision. She asked 
that her students not be rezoned to Brown's Chapel Elementary. In favor of capping the school 
zone and supporting Concept 2. 
10-Rev. Joy Warren representing Strong Public Schools. She spoke in support of our teachers 
and the importance of having their voices heard. 
   
*Public comment requests to address the Board must be provided in writing to the Director of Schools' office no later than noon 
(12:00 p.m.) on the day of the meeting by completing the Public Comment Form. Speakers will have three (3) minutes to speak.  
 
8. BOARD ITEMS 

A. Board Recognition of the Rutherford County Schools Foundation as an RCS School 
Support Organization  
The Rutherford County Schools Foundation has been created to provide a charitable 
foundation to support projects and programs benefiting the Rutherford County School System 
and its students.  The Foundation will provide a mechanism to raise significant contributions 
for projects beyond what is capable of being funded through tax revenues.  The Foundation 
will involve the participation of local businesses and business leaders who will seek 
charitable contributions. Per RCS Board Policy 2.404, only a group or organization that has a 
cooperative agreement with the board may use the name or logo of the school district to 
solicit or raise money, materials, property, securities, services, or other things of value. The 
Rutherford County Schools Foundation has provided some information requested from the 
board’s written cooperative agreement and can be recognized as an RCS SSO.  It is noted that 
this SSO has NOT received an IRS determination letter to be recognized as a 501(c)3 non-
profit entity that is in compliance with the BOE written cooperative agreement.  The IRS 
letter allows the SSO to operate out of a checking account that is separate from Rutherford 
County Schools district funds.  Until the letter of determination is received, the SSO will 
utilize the Rutherford County Schools district funds for all its financial activities and be 
subject to the BOE financial policies and procedures. Also, the approval is contingent upon 
the organization providing a detailed financial policy, list of officers with titles, training 
acknowledgement, and annual cooperative agreement, all of which the board attorney has 
been notified about. 
   
Recommended Motion(s): Motion to approve the Rutherford County Schools Foundation as 
a school support organization providing that all requirements are met. This motion, made by 
Mrs. Rosales and seconded by Ms. Sharp, motion passed.  
 
B. Elementary School Rezoning  
Motion to cap Stewarts Creek Elementary beginning January 1, 2026, adopting 
Concept 2 for any students moving into the Stewarts Creek Elementary zone after 
January 1, 2026, will go to Brown’s Chapel Elementary. Motion made by Mrs. Darby 
and seconded by Ms. Sharp, motion failed. 
 
Roll Call Vote: 
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Katie Darby-Yes 
Frances Rosales-No 
Stan Vaught-No 
Butch Vaughn-No 
Caleb Tidwell-No 
Tammy Sharp-Yes 
Claire Maxwell-No 
 
Recommended Motion(s):  Motion to adopt Concept 2 excluding Walter Hill/Wilson areas. 
This motion, made by Mr. Vaughn and seconded by Mrs. Rosales, motion passed.  
 
Roll Call Vote: 
Tammy Sharp-Yes 
Stan Vaught-Yes 
Frances Rosales-Yes 
Butch Vaughn-Yes 
Caleb Tidwell-Yes 
Katie Darby-Yes 
Claire Maxwell-Yes 
 
C. Middle School Rezoning  
Amended Motion to add an additional 5 choice seats making it a total of 15 choice seats 
at every school. Motion made by Mrs. Rosales and seconded by Mr. Vaughn, motion 
passed. 
 
Roll Call Vote: 
Stan Vaught-Yes 
Butch Vaughn-Yes 
Katie Darby-Yes 
Tammy Sharp-Yes 
Caleb Tidwell-Yes 
Frances Rosales-Yes 
Claire Maxwell-Yes 
 
Recommended Motion(s):  Motion to adopt concept 2 as presented and allow current 7th 
graders to be grandfathered into their current middle school with parent/guardian providing 
transportation. To qualify for the grandfather option, parents or guardians must submit the 
RCS form by Friday, January 16, 2026. This motion, made by Mr. Tidwell and seconded by 
Mr. Rosales, motion passed.  
 
D. Proposed Resolution to Repeal PECCA 
 
Motion to take no action on the proposed resolution to repeal PECCA.  Motion made by 
Mrs. Rosales and seconded by Mr. Vaughn, motion passed. 
 
Roll Call Vote: 
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Frances Rosales-Yes 
Butch Vaughn-Yes 
Caleb Tidwell-No 
Tammy sharp-No 
Stan Vaught-Yes 
Katie Darby-No 
Claire Maxwell-Yes 
 
E. Contract for Property for Potential Transition Academy in North Part of County:  
The school system has been looking to potentially add a Transition Academy on the north 
end of the County.  A house and parcel which appears suitable for a Transition Academy has 
come on the market at 300 Maple Street, Smyrna, and a contract has been negotiated for the 
purchase of the property.  The negotiated purchase price is $750,000.  The contract has a 60 
day inspection period and is contingent on approval of funding by the County 
Commission.  The contract terminates unless the Board gives Seller written notice it is 
electing to proceed with the purchase of the property.  The house would need to be inspected 
during the Inspection Period to confirm its suitability for the proposed use.    
 
Motion to build a Transition Academy on current property at both Smyrna Middle and 
Whitworth-Buchanan Middle with a budget of $750,000.00 once approved. Motion 
made by Mrs. Darby and seconded by Mr. Tidwell, motion passed. 
 
Roll Call Vote: 
Katie Daryb-Yes 
Stan Vaught-Yes 
Frances Rosales-Yes 
Butch Vaughn-Yes 
Caleb Tidwell-Yes 
Tammy Sharp-Yes 
Claire Maxwell-Yes  

 
9. SAFETY 

Mapping Project:  
This mapping project meets the state law requirement T.C.A. 49-6-805(4) 
 
Quote: $212,290.00 Being paid out of the School Safety Grant.   
 
Collaborative Response Graphics® (CRGs®) are site-specific common operating pictures 
that enable better communication during an emergency. CRGs combine accurate floor plans, 
high-resolution imagery, emergency response pre-planning, and a gridded overlay into one 
map. Critical Response Group builds CRGs and distributes them to First 
Responders for use in their pre-existing software applications and provides the necessary 
training to ensure full implementation.   
 
Recommended Motion(s):  Motion to approve the mapping project request as presented. 
This motion, made by Mr. Vaught and seconded by Mrs. Darby, motion passed. 
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10. INSTRUCTION 
A. Orton-Gillingham Training for Title I Schools 
   
Orton-Gillingham Plus and Morphology Plus Training Rutherford County Schools will 
contract with the Institute for Multi-Sensory Education to continue providing Orton-
Gillingham (OG) and Morphology training to classroom teachers, ESL teachers, Special 
Education Teachers, and Academic Interventionists in 2025-2026. These courses are 5-day 
highly engaging, interactive, and hands-on training that will provide our educators with a 
deep understanding of the enhanced OG program. This accredited structured literacy course 
will equip our teachers with the knowledge, strategies, and tools necessary to effectively 
implement foundational literacy skills across all instructional tiers. We are planning on 2 
cohorts this spring (January and February 2026) at a cost not to exceed $89,112.50. This will 
be paid through Title I funds for this school year.  
 
Recommended Motion(s):  Motion to utilize Title I funds for OG training in the fall at a cost 
not to exceed $89,112.50. This cost is inclusive of training materials, an on-site consultant, 
and travel costs. This motion, made by Mr. Vaught and seconded by Mrs. Darby, motion 
passed.  
B. Novus SMART Academy (K-8) Agreement:  
 In accordance with Board Policy 1.902, an agreement has been drafted between Rutherford 
County Schools and NOVUS Smart Academy (K-8).  
 
The purpose of this agreement is to articulate the rights and responsibilities of each party 
regarding school autonomy, funding, administration and oversight, outcomes, and more.  The 
agreement will be effective for 10 years unless it is otherwise amended or revoked per Board 
Policy. 
 
The exhibits of this agreement include the RCS Performance Framework, a pre-opening 
checklist detailing the school's responsibilities prior to their first year serving students, and a 
list of approved waivers from the TN Department of Education.  The charter application, 
which was previously approved by the School Board, can be viewed in its entirety on our 
website.   
 
Motion to approve the application for Novus SMART Academy (K-8) Agreement as 
presented. Motion made by Ms. Sharp and seconded by Mrs. Darby, motion passed. 

 
11. LEGAL 

Policy Adoption - Second Reading of Two Readings 
The policies were recommended on the first reading on November 20, 2025.  
Policy Changes 
 
a. Policy 1.703 - School Attendance Zones and Exemptions 
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Adds requirement of primary domicile to be in Rutherford County at the time of application. 
 
b. Policy 3.206 - Community Use of School Facilities 
Adds language to allow deposits to secure school facilities. 
 
c. Policy 4.601 - Reporting Student Progress 
Removes driver’s license revocation to align with state law. 
 
d. Policy 4.605 - Graduation Requirements 
Adds computer science credit starting with the 2024-2025 school year to align with state rules 
and regulations. 
 
e. Policy 6.204 - Attendance of Non-Resident Students 
Adds language to exempt choice schools from early admission. 
 
f. Policy 6.701 - Student Solicitations/Fundraising Activities 
Adds language for online fundraising. 
   
Recommended Motion(s):  Motion to adopt the above policies on the second and final 
reading as presented. This motion, made by Mr. Vaught and seconded by Ms. Sharp, motion 
passed.  

12. FINANCIAL MATTERS 
A. Fund 141 Budget Amendment  
This amendment is to increase General Purpose Fund 141 budgeted expenditures and 
decrease fund balance in the amount of $175,854.00 to account for the FY24-25 charter 
schools final true-up. This was not a budgeted amount in the FY24-25 budget due to not 
being able to determine the increase in ADM's and actual revenue and expenditures for that 
fiscal year. This is potentially a reoccurring budget amendment every fiscal year because it is 
extremely difficult to be able to determine actual numbers for every charter school when 
developing the budget. It is required to be amended from fund balance because this is 
payment to the charters for the previous year's students, revenue, and expenditures.  
   
Recommended Motion(s):  Motion to amend the FY 25-26 Fund 141 General Purpose 
School Budget to reflect the charter school’s final true-up as presented. This motion, made by 
Mr. Vaught and seconded by Mr. Tidwell, motion passed.  
 
B. Fund 141 Budget Amendment  
This amendment is to increase General Purpose Fund 141 budgeted expenditures and 
decrease fund balance in the amount of $65,000 to fund the deposits of earnest money and 
appraisals of 5 McFadden properties. This amendment will transfer money by decreasing 
Fund 141 39000-Unassigned Fund Balance and increasing Board of Education account 
72310-715- Land in the amount of $65,000.  
   
Recommended Motion(s):  Motion to amend the FY 25-26 Fund 141 General Purpose 
School Budget to reflect the McFadden deposits as presented. This motion, made by Mr. 
Vaughn and seconded by Mr. Vaught, motion passed.  
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C. Fund 141 Budget Amendment  
This amendment is to increase General Purpose Fund 141 budgeted expenditures and 
decrease fund balance in the amount of $10,000 to fund the deposits of earnest money and 
appraisal for 300 Maple Street, Smyrna Property. This amendment will transfer money by 
decreasing Fund 141 39000-Unassigned Fund Balance and increasing Board of Education 
account 72310-715- Land in the amount of $10,000.  
   
Recommended Motion(s):  Motion to amend the FY 25-26 Fund 141 General Purpose 
School Budget to reflect the 300 Maple Street Property deposit as presented.  
 
No action taken.  

 
13. ENGINEERING AND CONSTUCTION 

A. Transportation Contract Termination Bus 220 and 130:  
Pursuant to Section 8.1 of the Rutherford County Board of Education Bus Contract, the 
Transportation Department has received an email notification on December 3, 2025, from 
Brenda Stem, the daughter of James Stem, for bus routes 220 and 130 requesting voluntary 
termination of the contracts with the Board.  Based on previous Board approval, there would 
be a return of insurance stipend funding for insurance to RCS for both routes. The Board 
attorney will be requested to notify the estate of this requirement.  
 
Recommended Motion(s):  Motion to approve the voluntary contract termination of Bus 220 
and 130 as presented. This motion, made by Mr. Vaught and seconded by Mr. Vaughn, 
motion rescinded. 
 
Motion to approve the voluntary contract termination of Bus 220 and 130 but not 
pursue reimbursement of the stipend in the amount of $6,043.84 in this particular case.  
This motion made by Mr. Vaught and seconded by Mr. Vaughn, motion passed. 

  
B. Central Magnet Bench Request:   
Dr. John Ash is requesting to install a concrete Caudi bench on the grounds of Central 
Magnet. The project will support all students and is at the request of the World Languages 
Department. The project is being donated by the MTSU School of Concrete and Construction 
Management, at no cost to the Board. Engineering and Construction has reviewed the request 
and has no objections.  
 
Recommended Motion(s):  Motion to approve the Central Magnet Caudi bench request as 
presented. This motion, made by Mr. Vaught and seconded by Mrs. Darby, motion passed.  
 
C. Rocky Fork Elementary GaGa Ball Pit Request:   
 Principal Scott Bolden is requesting to install a GaGa ball pit in each of the playground areas 
of RFE. The project will be at a cost of $9,513.75 and will be at no cost to the Board and will 
be funded by schoolwide fundraiser funds. Engineering and Construction has reviewed the 
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request and has no objections. 
   
Recommended Motion(s):  Motion to approve the Rocky Fork Elementary GaGa Ball Pits 
as presented. This motion, made by Mrs. Darby and seconded by Ms. Sharp, motion passed. 
 
  

14. DIRECTOR'S UPDATE 
Mr. Johnson, Transportation Director, presented an overview of the bus route awarding 
procedures. 
 
The audit reports are in from the Comptroller's office and should be published soon. 
 
Budget season starts this Wednesday. 
 
Our Board is attending the Joint Health & Ed meeting Dec. 16 at the County Courthouse. 
 
I met with TCAT Smyrna and Motlow recently to discuss some potential partnerships with the 
RCS Career Technical Education department throughout the district.  
 
15. TENNESSEE LEGISLATIVE NETWORK (TLN) UPDATE 
Nothing to report.  
 
16. FEDERAL RELATIONS NETWORK (FRN) UPDATE 
Nothing to report.  
 
17. GENERAL DISCUSSION 
Mr. Tidwell encouraged all Board members to participate in The Amazing Shake competitions. 
 
Mr. Vaught asked several questions of Mr. Lee concerning buses and Power Hour applications 
and contracts. 
 
Mr. Vaughn made a motion to extend Dr. Sullivan's contract for one year and give him a 
$10,000 raise for a job well done.  Dr. Sullivan did not accept and let the Board know that there 
is a process to follow regarding his contract and to consult Mr. Reed. 
   
18. ADJOURNMENT 
Gaveled out at 8:49 p.m.  
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 Approval of Agenda Minutes 

 

 

 

_____________________________________  _______________ 

Claire Maxwell, RCS BOE Chairman    Date 

 

_____________________________________  _______________ 

Dr. James Sullivan, RCS Director of Schools   Date 

 

 

 

 

 

 

 

 

Rutherford County School Board Meetings and exact conversations are recorded and may be 
found at the following link: https://www.youtube.com/playlist?list=PL7CB325821E536E8D. 
Board Meeting minutes are provided as a supplement to the recording. 

 

  

https://www.youtube.com/playlist?list=PL7CB325821E536E8D


01/08/26 

 
 
Request to Purchase: 
 
Rutherford County Schools request to use Metropolitan Nashville Public Schools RFP 
214238 for Translation and Interpretation Services. 
 



Resolution to Promote Financial Literacy Instruction 

Preamble 

Financial education is a foundational life skill, just as essential as reading, writing, and 
arithmetic. Yet many Tennesseans continue to face significant financial challenges, 
including high rates of bankruptcy, distressed debt, and subprime credit scores. These 
barriers limit opportunities for homeownership, saving for college, and building long-term 
financial security. 

To better understand and address these challenges, the Tennessee Financial Literacy 
Commission (TNFLC), in partnership with the Boyd Center for Business and Economic 
Research at the University of Tennessee, developed the Tennessee Financial Wellness 
Scorecard. The Scorecard highlights both the progress made through economic 
development and the persistent need for stronger financial education across the state. 

Financial literacy is a proven and powerful tool to improve budgeting, reduce reliance on 
high-interest lending, and promote responsible credit use and savings. In response, the 
TNFLC has encouraged local school districts to ensure that by the end of 4th and 8th grade, 
every student experiences at least one meaningful financial literacy touchpoint that is 
practical, age-appropriate, and impactful. 

 

Resolution 

WHEREAS, the Tennessee Financial Literacy Commission has identified a critical need to 
improve financial literacy across all age groups in the state, as outlined in the Tennessee 
Financial Wellness Scorecard; and 

WHEREAS, early exposure to financial concepts significantly improves long-term financial 
behaviors and decision-making skills; and 

WHEREAS, the Commission provides free, high-quality resources and professional 
development to educators, including digital tools, lesson plans, and training opportunities 
that support the integration of financial literacy into classroom instruction; 

NOW, THEREFORE, BE IT RESOLVED, that the Rutherford County Board of Education 
affirms its commitment to preparing students for lifelong financial well-being by supporting 
the inclusion of at least one financial literacy instructional touchpoint by the end of 4th and 
8th grades. 

BE IT FURTHER RESOLVED, that the Board encourages schools and educators to: 



1. Identify and implement age-appropriate financial literacy touchpoints that align with 
local curriculum and instructional goals; 

2. Participate in professional development opportunities offered by the Tennessee 
Financial Literacy Commission; 

3. Incorporate TNFLC-provided resources into classroom instruction to enhance 
student engagement and understanding of personal finance; 

4. Share implementation strategies and outcomes to support continuous 
improvement and collaboration across schools. 

ADOPTED THIS ___ day of ____________, 2025, by the Rutherford County Board of 
Education. 
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